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RCAC Refugee Sponsorship Town Hall MeetingRCAC Refugee Sponsorship Town Hall MeetingRCAC Refugee Sponsorship Town Hall MeetingRCAC Refugee Sponsorship Town Hall Meeting    
Sunday, February 28, 2016   2:30pm 

 

Welcome to our first Town Hall Meeting regarding the work of Refugee Sponsorship.   

And thank you very much for taking the time to be here.   
  

As the Core Group, we are first eager to share with you RCAC’s journey to this point in exploring, 
discerning and preparing for Refugee Sponsorship, and second, just as eager to hear from you, 
some of the questions or suggestions you might have about this work.  These are the two aims of this 
Town Hall Meeting.  
 

This handout includes some background information, the role and purpose of the Core Group, as 
well as potential next-steps as we consider God’s hand and leading.  
 

We value your feedback, questions and interaction at this Town Hall.   
 

Let’s talk, listen and pray together.   
 

RCAC Refugee Sponsorship Core GroupRCAC Refugee Sponsorship Core GroupRCAC Refugee Sponsorship Core GroupRCAC Refugee Sponsorship Core Group    
Rev. Simon Lee, Rev. Jason Cheung, Grace Tsang (Chair), Eugene Au (Secretary)  
Francis Chan , Catherine Au, Marlene Wu, Lin Lin Yu, Vienna Wong 

 

� 
 

How Did We Get Here?How Did We Get Here?How Did We Get Here?How Did We Get Here?    
  

August 2015 The elders and pastors of RCAC made a decision to explore the possibility of 
Refugee Sponsorship.  An Exploratory Group was formed to carry out the task 
of learning, researching and prayerfully considering whether RCAC can 
meaningfully participate in refugee sponsorship.  This team was lead by Rev. 
Simon Lee and Rev. Jason Cheung. 
 
Members of this Exploratory Group included:  
Kelvin Chan, Lin Lin Yu,  Bessie Li, Freeman Lane and Terence Lee 

  
October 2015 The Exploratory Group recommended a Core Group be formed with the  

task of creating and implementing a plan for RCAC to engage in refugee 
sponsorship through the C&MA Refugee Sponsorship Holder Agreement 
program. 

  
November 

2015 
 

The topic of Refugee Sponsorship was reported at the Annual General 
Meeting, November 1. 
 
The Board of Elders resolved on November 15 to form a Core Group to 
oversee planning and logistics of a refugee sponsorship program. 
 
The Relief & Hygiene Kit Project was initiated to engage RCAC in helping with 
immediate needs of refugees in the world. 

  
December 2015 The first Core Group Meeting was held on December 3. 
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The Mission, Goals & Objectives of the Core GroupThe Mission, Goals & Objectives of the Core GroupThe Mission, Goals & Objectives of the Core GroupThe Mission, Goals & Objectives of the Core Group    
 

Mission StatementMission StatementMission StatementMission Statement    
 
In response to the Biblical exhortation to care for the needy and oppressed, Richmond Chinese 
Alliance Church seeks to engage in the sponsorship of refugees to Canada.  In partnership with the 
Christian and Missionary Alliance and Citizenship and Immigration Canada, we will develop and 
implement a plan for the settlement and support of arriving refugees.  Welcoming and caring for 
refugees is a practical demonstration that God’s love for the world through His church is real.  By 
participating in refugee sponsorship, we will deepen our zeal for evangelism and our witness of 
Christ’s love and salvation will be strengthened. 

 
Our GoalOur GoalOur GoalOur Goal    

 
Our goal is to implement a resolution of the Board dated November 15, 2015 to start a new ministry 
of sponsoring refugees to Canada.  In the spirit of the Mission Statement, we will define objectives 
that will help achieve our goal, develop a plan to achieve our objectives, and do our best to ensure 
that the plan will be implemented properly, so that this ministry will honour God, bear witness to our 
society, and bring spiritual benefit and unity to our church. 
 

Our ObjOur ObjOur ObjOur Objectivesectivesectivesectives    
 
1. To engage, encourage, and empower the congregation to participate in this ministry in a manner 

God will be honoured and the congregation will:  
 
1.1 Appreciate that they are respected; 
1.2 Be interested to learn more about this ministry; 
1.3 Understand the nature and commitments of this ministry as well as the reasons 

behind; 
1.4 Appreciate that sufficient time, adequate information, theological basis as well as 

spiritual direction/guidance relevant to this ministry, have been made available to 
them to help them make an informed decision with a prayerful heart; 

1.5 Appreciate that their views and comments, if any, are taken into account in the 
further planning and eventual carrying out of this ministry; 

1.6 Want to participate in this ministry; and 
1.7 Appreciate that each and every one of them could have a part to play in this 

ministry, whether by way of intercession, dissemination, financial support, or in terms 
of time and labour. 

 
2. To lodge a successful application to sponsor at least one refugee family to Canada and that 

ideally, the immigrant family will arrive in 6 to 9 months.  
 

3. To ensure that our church as a whole will give the best support to the immigrant family in its first 
year in Canada and if necessary, beyond the first year. 
 

4. To keep an accurate and transparent financial record of this ministry.  
 
5. To monitor and evaluate the work we do and feedback from the congregation; maintain effective 

communication with the Board; and revise our plan and its implementation where necessary. 
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CommunicCommunicCommunicCommunication with the Church Family: Three Bulletin Insertsation with the Church Family: Three Bulletin Insertsation with the Church Family: Three Bulletin Insertsation with the Church Family: Three Bulletin Inserts    
 

Bulletin Insert #1  Bulletin Insert #1  Bulletin Insert #1  Bulletin Insert #1  ---- January 30 & 31, 2016 January 30 & 31, 2016 January 30 & 31, 2016 January 30 & 31, 2016    

Why RCAC is Considering Refugee SponsorshipWhy RCAC is Considering Refugee SponsorshipWhy RCAC is Considering Refugee SponsorshipWhy RCAC is Considering Refugee Sponsorship    
 
We believe caring for the poor, needy and oppressed is a clear mandate from God.  And, with the 
current needs of the millions of refugees today, this is an opportunity to live out and display God’s 
love to people in need.   
 

 We want to see their plight, as our plight.   
 We want to view their problem, as our problem.  
 

During Advent of 2015, RCAC was blessed to participate in collecting and sending Relief & Hygiene 
Kits to refugees.  This was an amazing community effort, and we are thankful that, by God’s grace, 
we were able to help.  
 

Now, as a church, we are praying, thinking and making concrete steps toward sponsoNow, as a church, we are praying, thinking and making concrete steps toward sponsoNow, as a church, we are praying, thinking and making concrete steps toward sponsoNow, as a church, we are praying, thinking and making concrete steps toward sponsoring a refugee ring a refugee ring a refugee ring a refugee 
family to Canada.family to Canada.family to Canada.family to Canada.   
 

What is important to us, as leaders and pastors, is that our whole church has the opportunity to 
catch this vision and to join together fervently in prayer.  We don’t simply want to start another 
“project.”  We recognize the complexity of sponsoring a family, the great deal of work that is needed, 
and the financial resources necessary.  What we hope for is a united effort first in prayer and second 
in learning more about the very real issues involved.  
 

This message is the first step in this direction.  In the next section you’ll read a Biblical & Theological 
Basis for Refugee Sponsorship, written by Rev. Simon Lee & Rev. Jason Cheung.  Please also take 
note of the resource lists, on the back page:  How to Pray for Refugees & places you can turn to 
learn more about the crisis, and what we plan on doing.    
 

Please pray and learn together with us.   
    

Bulletin Insert #2  Bulletin Insert #2  Bulletin Insert #2  Bulletin Insert #2  ---- February 6 & 7, 2016 February 6 & 7, 2016 February 6 & 7, 2016 February 6 & 7, 2016 

What Does the Bible Teach about Helping What Does the Bible Teach about Helping What Does the Bible Teach about Helping What Does the Bible Teach about Helping ““““RefugeesRefugeesRefugeesRefugees””””    
 
He defends the cause of the fatherless and the widow, and loves the foreigner residing among you, 

giving them food and clothing. And you are to love those who are foreigners…            
Deuteronomy 10:18-19 (NIV) 

 
The image of the body of the little boy, Aylan Kurdi, washed up on a beach in Turkey, sent a chill 
over the world.  What came after was a flood of compassion not only for this boy and his family, but 
for the terrible plight of all refugees today.   
 

But compassion isn’t the only response that people feel.  Fear and confusion, and even indifference 
have become a part of people’s response when thinking and talking about welcoming refugees. 
Despite this, we believe God is calling us deeper to see his compassion, so that we might reflect his 
heart in our very own lives. 
 

Our first step is to go to God and his Word.   
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As Christians, we are called into God’s love in Jesus Christ, transformed continually by his Spirit to 
display this very love, for all the world to hear and see.  And so, to this current and urgent need 
today, we need to ask ourselves:  “How does God want us to respond to the refugee crisis today?” 
 

To help answer this, here are six Biblical themes where God speaks about the call to care for the 
oppressed, the foreigners in the land, and refugees.   
 

1. The Hebrew word The Hebrew word The Hebrew word The Hebrew word ֵּגר ( ( ( (gērgērgērgēr)))), which occurs 92 times in the Old Testament, means “alien, 

stranger, foreigner or sojourner.”  The significance of this word is that it usually appears in a 

context when God is commanding his people to love and welcome the “stranger,” or the  ֵרּג  

(gēr).  In other words, caring and welcoming refugees into our country and neighbourhoods 
resonates with the sacrificial call of living as God’s people. 

 

2. Hospitality:Hospitality:Hospitality:Hospitality:  In the New Testament there is a recurring command to “practice hospitality” 
(Romans 12:13), which literally means to practice loving strangers.  Loving friends is easy, but 
Christ calls his church to love strangers.  It has also been hinted that by welcoming strangers, 
we may be welcoming angels (Hebrews 13:2). 

 

3. Welcoming the Stranger:Welcoming the Stranger:Welcoming the Stranger:Welcoming the Stranger:  Jesus was clear and even forceful in making this point:  “…whatever 
you did for one of the least of these brothers of mine, you did for me” (Matthew 25:31-46).  
We cannot, in the end, ask Jesus:  When did we see you hungry and thirsty, when did we see 
you a stranger? 

 

4. Caring for Persecuted Christians:  Caring for Persecuted Christians:  Caring for Persecuted Christians:  Caring for Persecuted Christians:  Among the millions of refugees today are Christian 
brothers and sisters, whole families, who have been persecuted for their faith.  By sponsoring 
refugee Christians we could alleviate pressure upon our brothers and sisters.    

 

5. To be Good Samaritans:  To be Good Samaritans:  To be Good Samaritans:  To be Good Samaritans:  As important as it is to pray and help persecuted Christians, Jesus’ 
parable of the Good Samaritan shows us that “our neighbor” cannot be defined only to 
include those who share our ethnic heritage, our nationality or our religion.  The Samaritan 
in the story risked himself by helping someone different from himself, and spent a good 
amount of time and money to care for this person’s needs.  This Samaritan’s compassion 
and love to someone in need is a model to us, as Jesus makes clear to us: “Go and do 
likewise” (Luke 10:25-37).    

 

6. Mission on our Doorsteps:  Mission on our Doorsteps:  Mission on our Doorsteps:  Mission on our Doorsteps:  Jesus commissioned his disciples to be his witness in their city 
(Jerusalem), their county (Judea), and cross-culturally to people and places (Samaria) 
different from theirs (Acts 1:8).  The opportunity to welcome refugees to our doorsteps, is a 
wonderfully, strategic opportunity to proclaim the Gospel.1    

 

What’s more, there have been many “heroes” of the faith throughout Scripture who had to, like 
refugees, flee from oppressive governments that sought to do them harm.  These include people like 
David, Elijah, Daniel, Esther, Abraham and John.  And even Jesus himself (Matthew 2:13-18). 
 

Thus, it is quite clear that God not only cares for refugees, he calls his church to be active in 
welcoming refugees.  It resonates with his very own character, loving the oppressed and the voiceless.  
And it resonates with God’s instruction to his people throughout Scripture to show mercy in real and 
practical ways.   
 

We believe God calls us to do all we can to help relieve the refugee crisis today.  
 

                                                 
1
 These points adapted from World Relief’s very helpful, “A Church Leader’s Tool Kit on the Syrian Refugee Crisis.” 
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Bulletin Insert #Bulletin Insert #Bulletin Insert #Bulletin Insert #3333        ---- February  February  February  February 13 & 1413 & 1413 & 1413 & 14, 2016, 2016, 2016, 2016 

3 Ways to Get Involved with Today’s Refugee Crisis3 Ways to Get Involved with Today’s Refugee Crisis3 Ways to Get Involved with Today’s Refugee Crisis3 Ways to Get Involved with Today’s Refugee Crisis 
 

1.  Prayer1.  Prayer1.  Prayer1.  Prayer    
 

1. Pray for those displaced within Syria. 
2. Pray for God’s provision for refugees in Turkey, Jordan, Lebanon, Iraq and elsewhere in the 

region. 
3. Pray for those seeking refuge in Europe. 
4. Pray for refugees being resettled within Canada (& other countries). 
5. Pray for local churches all over the world, that our collective response would be reflective of 

Jesus. 
6. Pray for government leaders, that God would give them wisdom to respond with justice and 

compassion. 
7. Pray for a peaceful end to the conflicts at the root of this refugee crisis.2 
8. Pray for the RCAC Refugee Sponsorship Core Group. 
9. Pray for our personal understanding of and response to this refugee crisis. 

 

2.  Learn from Others2.  Learn from Others2.  Learn from Others2.  Learn from Others    
 

Our denomination has been a great resource in helping guide churches toward refugee 
sponsorship.  To understand their approach, go to this website: 

 

www.cmacan.org/about-refugee-sponsorship 
 

Learn and get involved with the many services that are currently helping refugees with 
settlement, language, and other needs.  Here is one local organization: 

 

ISS of BC (Immigrant Services of BC) 
www.issbc.org 

 

The global church is responding to this crisis in many ways.  One movement is called 
WeWelcomeRefugees.com, a partnership of churches and aid organizations: 

 

wewelcomerefugees.com 
 

3.  Talk Together3.  Talk Together3.  Talk Together3.  Talk Together    
 

Feel free to ask Core Group Members questions about RCAC’s effort toward sponsoring a 
refugee family.  Although we are new to this, we are passionate, committed and eager to learn 
all that is necessary to help refugees today. 

 
 
 
 
 
 
 
 
 
 
 

                                                 
2
 Prayer List adapted from wewelcomerefugees.com. 
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What’s Next?What’s Next?What’s Next?What’s Next?    
 
Our goal is to begin sponsoring one refugee family within this year.  
 
Thus, below is our Projected Time Line of the Core Group’s next steps.  We estimate, given little to no 
major obstacles, that the earliest we may be welcoming a refugee family is the Fall of this year.   
 

January 2016 
 
 

Begin education & 
communication process. 

March 2016 
 
 

Begin Pledge process. 

May 2016 
 
 

May 15 is target date to 
reach 50% in pledges of 
our portion of the 
estimated Annual 

Settlement Cost. 
 
 

September 2016 
 
 

Estimated earliest month 
to welcome a refugee 
family. 
 
 

 
 

 

Funding Funding Funding Funding Plan for Refugee Plan for Refugee Plan for Refugee Plan for Refugee SponsorSponsorSponsorSponsorshipshipshipship    
 

Funding ApproachFunding ApproachFunding ApproachFunding Approach    
The funding approach the Core Group is recommending is two-fold: 
 

First, all funds for this refugee sponsorship project will be from outside of the regular RCAC First, all funds for this refugee sponsorship project will be from outside of the regular RCAC First, all funds for this refugee sponsorship project will be from outside of the regular RCAC First, all funds for this refugee sponsorship project will be from outside of the regular RCAC 
budgetbudgetbudgetbudget.  In other words, it will be a special project that church members may give towards. 
 
Second, we intend to establish a twoSecond, we intend to establish a twoSecond, we intend to establish a twoSecond, we intend to establish a two----stage pledge and donation fundraising program.stage pledge and donation fundraising program.stage pledge and donation fundraising program.stage pledge and donation fundraising program.  We 
want to begin, in March, asking our church family to make a financial pledge to this project.  
We have tentatively set May 15 as the target date to reach 50% in pledges of our estimated 
budget.   

 
 

How We Calculated How We Calculated How We Calculated How We Calculated thethethethe Estimated Budget Estimated Budget Estimated Budget Estimated Budget    
We are focused on sponsoring one refugee family through the Blended Visa Office Referral 
Program (or BVORBVORBVORBVOR; See page 4-5 of the “C&MA FAQ’s Guide for Constituency Groups.”) 
 
Based on the estimated Sponsorship Costs, provided in Table 1 of the C&MA guide, to sponsor a 
family of 5 requires an Annual Settlement Cost of $29,700 (see page 2). 
 
In order to factor in higher costs of living in Vancouver/Richmond, we have pushed the overall 
Annual Settlement Cost to $50,000, for a family of 5. 
 
The BVOR program is called a “blended” program because it is a cost-sharing arrangement in 
which Citizenship and Immigration Canada (CIC) and the Sponsorship Agreement Holder and its 
Constituency Group (i.e. RCAC) would both contribute to financially supporting the refugee family.  
The costs would be shared approximately 50-50; each contributing about 50% of the total Annual 
Settlement Cost.  Therefore our portion will be approximately $25,000.  
 
We have thus set a Pledge Target ofPledge Target ofPledge Target ofPledge Target of $12,5 $12,5 $12,5 $12,500000000, which we aim to reach by May 15, 2016May 15, 2016May 15, 2016May 15, 2016. 


